OEA                                                                         Reviewed and amended September 2011


By-laws of the Orono Education Association
Article I.  General Membership Meetings

Section 1:  There shall be at least two (2) general membership meetings to be called at the direction of the President or a majority of the Executive Board.
Section 2:  The function of the general membership meetings shall be determined by the Executive Board.  Business conducted at these meetings shall be considered official when voted on by those OEA members present.
Section 3:  A quorum shall be the OEA members present.
Section 4:  Genera; membership meetings shall be chaired by the President and announced at least three days in advance
Article II.  Special Meetings

Section 1:  Special meetings may be called by:
1.
The President.

2.
A majority of the Executive Board.

3.
A written request of twenty percent (20%) of OEA members in good 


standing.

Section 2:  Special meetings shall be chaired by the President and announced at least one day in advance.
Article III.  Powers of General Membership 

Section 1:  Membership dues, state roster, current dues status, and disseminating 

information about dues to association members will be maintained by the membership 

chairperson.
Section 2:  Financial responsibility of OEA and its affiliations shall be the responsibility 

of the members through the payment of dues. 
Section 3:  Dues moneys shall be apportioned to Education Minnesota and National Education Associations and with the appropriate UniServ Unit in accordance with the provisions of their respective constitutions and By-laws, and locally as follows:
1. National dues:  As set by the National Education Association Board of Directors.

2. State dues:  as set by the Education Minnesota Board of Directors.

3. UniServ dues:  as set by the UniServ Governance Board.

4. Local OEA dues:  The Executive Board shall prepare a dues figure which shall include financial requirements to meet the goals and objectives of the local programs and the dues set by UniServ, State, and National affiliates to be presented to the membership for approval.  An affirmative vote from 2/3 majority of those present at the first fall meeting will be necessary for approval of the local dues recommendation. 

5. Special assessments:  as deemed necessary by the Executive Board shall be voted on by secret ballot when the membership has been notified one week in advance.  A 2/3 majority of those voting will be necessary for approval.

Section 4:  Members shall be assessed dues on a per-capita basis.  (Classes of) Members shall pay national, state, and UniServ dues in accordance with the formulas, and shall pay local dues with the same formulas of the affiliates.
Section 5:  The method of dues payments shall be in accordance with OEA Policy #9.
Article IV.  General membership (disciplinary action)

Section 1:  Disciplinary action, in the form of censure, suspension or permanent expulsion, shall not be taken against any member except for cause.  Cause shall relate to conduct prejudicial to the purposes of the local which may include any one or more of the following:
1.
Failure to remain a member in good standing with Education Minnesota, the National Education Association and American Federation of Teachers;

2.
Substantial violation of the Code of Ethics of the Board of Teaching or other licensing agency;

3.
Violation of a local policy in a crisis situation affecting the entire school district;

4.
Other good and sufficient cause whereby the conduct of the member would be prejudicial to the purposes of the local.

Section 2: Such action shall be initiated by a complaint of a majority of the officers of the local, with written notice to the member of the proposed action to be taken and the reasons thereof.  Such notice shall also include the statement that the member has 10 (ten) calendar days in which to request a hearing before the local executive board, or a special local discipline committee, at which the member is entitled to a representative of choice to answer the charges and examine those making them.
Section3: The hearing will be private or public at the choice of the member being disciplined.   The decision of the hearing will be decided by simple majority and shall be communicated, in writing, to the member, accompanied by a memorandum of findings of act, within 10 days of the close of the hearing.  A tie vote shall indicate no action will be taken.
Section 4: Any member censured, suspended, or expelled under these provisions shall have the right of appeal to the full membership or representative body, if applicable, within 10 days of receipt of the decision.  The appeal hearing shall be presided over by the local president who shall establish a procedure which includes witnesses and right of cross-examination. A quorum shall be present.  The decision shall be made by secret ballot with a simple majority of the membership present and voting.  In the case of a tie, with the president voting, no action shall be taken.
Section 5: Action to expel or suspend shall be communicated to the President of Education Minnesota in writing.
Section 6: A member who is expelled or suspended from membership in the local shall have the right of appeal to the Education Minnesota Governing Board in accordance with such policies and procedures as the Board my adopt.
Section 7: Appeal to the American Federation of Teachers and National Education Association shall be governed by the policies and procedures adopted by the AFT and NEA.
Article V.  Duties of Officers

Section 1:  The President shall:
1. Serve as a member of the Executive Board and act for the good of the organization and exercise reasonable care in all decision-making;

2. Preside at all meetings of the Association and is entitled to sit, ex-officio, with any council of the Association, and perform the duties prescribed in this constitution;

3. Appoint council or committee members subject to Board approval.  (Such members shall serve until terminated by the President);

4. Appoint the chairperson(s) of councils or committees (except negotiations), or may allow them to elect their own;

5. Countersign association checks with the Treasurer;

6. Remain on the Executive Council for one year after expiration of Presidential term;

7. Assist treasurer in assembling/appointing a financial audit committee by October 1, with a report to the Executive Board at the February monthly meeting;

8. 
In the event of the President’s vacancy on the even numbered years, the past president will assume the vacancy.  In the event that neither is available, the Executive Board will appoint an interim replacement, until a special election can be held to fill the vacancy.

9.   Develop goals, vision and direction for the Association

Section 2:  The President-elect shall:
1. Serve as a member of the Executive Board 1 year prior to becoming president, and act for the good of the organization and exercise reasonable care in all decision-making;

2. Preside in the absence of President and Treasurer at regular Executive Board meetings;

3. Assume additional duties as assigned by the President;

4. Assume the office of President until a special election can be held to fill the vacancy due to death, resignation, or inability to serve;

5. In the event of the absence of the President, the meeting will be chaired by the Past-President, Treasurer, or President-elect.

 Section 3:  The Secretary shall:

1. Serve as a member of the Executive Board and act for the good of the organization and exercise reasonable care in all decision-making;

2. Take minutes of all membership and Executive Board meetings;

3. Present written minutes of the last meeting at each regular meeting;

4. Compile the association contact directory, assisted by Membership chair;

5. Call or send reminders for board attendance;

6. Prepare correspondence, including election ballots that the Executive Board deems necessary;

7. In the event of the absence of the President, the meeting will be chaired by the Past-President, Treasurer, or President-elect.

  Section 4:  The Treasurer shall:

1. Serve as a member of the Executive Board and act for the good of the organization and exercise reasonable care in all decision-making;

2. Understand basic financial terminology;

3. Help the President prepare a budget;

4. Receive and disperse the funds of OEA and keep an accurate record of all transactions;

5. Present a written report at each regular meeting, listing current transactions and bank balances;

6. Comply with federal, state and local reporting requirements including tax filings and political expenditure reports;

7. Direct annual audit;

8. In the event of the absence of the President, the meeting will be chaired by the Past-President, Treasurer, or President-elect.

  Section 5:  The Past-President shall:
1. Serve on the Executive Board;

2. Assume duties as assigned by the President;

3. In the event there is no president-elect, assume presidency if the President resigns;

4. In the event of the absence of the President, the meeting will be chaired by the Past-President, Treasurer, or President-elect.

  Section 6:  The Building Representative shall:

1. Serve on the Executive Board;

2. Bring verbal and written information to the Executive Board from his/her representative schools;

3. Disseminate information from the Executive Board to his/her representative schools;

4. Assume duties as assigned by the President;

5. Hold building meetings when needed.

Article VI.  Election of Officers

Section 1:  A nominating committee appointed by the Executive Board will make its own nominations and accept nominations of candidates made by individual requests to be placed in nomination.  All nominees shall be tenured teachers, OEA members in good standing and shall give consent to nomination prior to the nominating committee’s report.  Said report will be presented to the Executive Board at the March meeting.
Section 2:  Not later than April 15, ballots will be distributed to all members of OEA in their respective buildings, and an at-large election shall be held for President-Elect, Treasurer, and on alternate years, the Secretary.  A simple plurality of votes cast shall be necessary to elect a nominee to office.
Section 3:  Building representatives and alternates will be elected by OEA members in their respective buildings not later than April 15 and shall serve a two-year term beginning in August.  OEA members shall nominate representatives from their own buildings and shall cast their votes by secret ballot.  
Article VII:  Election of Negotiations Team (negotiators)

Section 1: Nominations for negotiators will be made by members of the 
negotiations council.  All nominees must be members of the negotiations council. This elected team will handle direct negotiations with the district.
Section 2:  the team is made up of no less than 3 members.(Ideal committee   

make up is to have 4 members.  This could mean a member from each building,         
but this will not be a requirement, nor prevent a council member from running even if there is already a member serving as negotiator from the candidate’s building). 

Section 3:  Negotiator’s roles
1.
Chief negotiator.  One member will be elected by the other negotiators to

 assume the role of chief negotiator who will file the intent to negotiate letter, and

 will serve as chairperson of the negotiations council; 

2.
Negotiator 2. will sit on the meet and confer committee;


3.
Negotiator 3.  will convene the schedule C committee as directed in 

the contract; 

4.
Negotiator 4. will serve as secretary to the negotiations council.

If there are fewer than 4 negotiators, the member serving as council secretary 

will also convene the schedule C committee.

Section 4:  members of the negotiations team shall be elected by general 
membership, by written ballot at any membership meeting with proper notice given, or by mail ballot.  A simple majority is necessary for election.  Negotiators will be elected every negotiation cycle.
Section 5:  Negotiations team members (negotiators) will be paid a base salary.  Added to this base salary, they will receive the same per centage increase gained on the master agreement for that negotiating year.  They will begin from the base salary every negotiating cycle.
Section 6:  Negotiators have chosen, historically, to divide the salaries with the chief negotiator receiving 10% or more than the other negotiators.  They may vote on this at a council meeting, or in some other manner agreed upon by all negotiators.  This section will stand as long as it is workable.
Article VII.  Election of Delegates (state and national)

Section 1:  The president or president’s designee shall be a delegate to the 

Education Minnesota representative assembly.  Other delegates permitted shall 

be elected by secret ballot of the membership, at the times appropriate to those 
organizations under their rules for attendance.

Section 2:  OEA will send its president, if it is to be represented, to the NEA 


Representative assembly.

Article VIII.  Contract Ratification 
It shall be the policy of the Orono Education Association to follow the following 
procedure in the ratification of a master contract between the Association and the 
School Board:


Section 1:  Sequence

1. A tentative agreement will be presented by the negotiations team to the executive board.

2. The Executive Board may accept or reject the tentative agreement.  An accepted tentative agreement will be presented to the membership with or without recommendation.

3. At least one membership meeting will be held at least five days prior to the ratification vote.  Those meetings may be held jointly or in individual buildings by the negotiating team.

Section 2:   If a tentative agreement is reached at a time when school is not in session, the first best choice is to wait until school starts for general membership meetings to be held, and a vote to be taken.
Section 3:  If a tentative agreement is reached at a time when school is not in session, the next best choice is for the president or an appropriate local officer available to be authorized to call a meeting for the purpose of ratifying the proposed agreement.  
A notice of the meeting shall be mailed to the membership within 7 days of the tentative agreement.  The meeting shall be held no later than 30 days after the date of the notice.  Included with the notice will be an outline of the negotiated changes in the master contract.



Section 4:  Voting Procedures

1. The voting on ratification of a contract will be held by secret ballot in each building in the district.

2. The ballot will be composed by the secretary and distributed to each building representative to make copies as needed.

3. Respective to each building, building representatives will establish a voting location that is easily accessed by members. Building representatives will make known the voting location in the appropriate mode of the day. Each building representative will make available in a timely fashion at the voting location: ballots, ballot box, and sign off list.

4. Each member shall be eligible to vote, and will do so at the designated polling location.  In case of a member being employed in more than one building, 
the member will make a choice, indicate the building in which s/he will be voting, and contact the building rep where s/he plans on voting. Building reps will not include or remove this person on a check off list until contacted. be honorable and vote in one building.

5. After voting, the ballot will be placed in the ballot box, and the teacher will check off his/her own name from the building  master membership list. A signature may also serve.

6. The ballot will be folded and placed into a ballot box. Include this in 6 above or remove it all together

7. Balloting will occur in each building during a specified time and day arranged by Executive Board and Building Representatives.

8. The ballots will be delivered to the President at his/her direction. The ballots will be counted by the Association Building Representatives and called in to the President.  

9. Absentee ballots will be accepted for teachers who make arrangements with their Building Representatives prior to the day of voting.

10. Ratification of the master agreement (contract) shall require a 2/3 majority of those voting.

Article IX:  Contract non-ratification and strike vote

Section 1:  In the event that a contract cannot be reached between the local and the school district, the local shall conduct a strike vote at its discretion.  Such strike vote shall be conducted at a general membership meeting called expressly for that purpose.  The vote for a strike shall be by secret ballot. 2/3 of the membership must vote their approval of a strike.
Section 2: During a strike or in the event of an emergency, the executive board shall have the authority to establish alternative timelines for notification and balloting.
Article X.  Councils and Committees

Section 1:  The Executive Board will establish Councils in accordance with the Education Minnesota Council structure.  These may include, but not be limited to:
1. Negotiations Council

2. Governmental Relations Council/Political Action Council

3. Field Services Council

4. Professional Rights and Responsibilities (members’ rights) Council

5.   Members benefits council

Section 2:  The Executive Board will establish committees in accordance with the Education Minnesota Council structure.  These may include, but not be limited to:
1. Social Affairs committee

2. Communication committee

3. Grassroots Advocate/Political Activists

Section 3:  The duties of the Councils shall include, but not be limited to:
1. Negotiations Council will be composed of at least two (2) persons from each building and a council chair (minimum total of 9).  Members volunteer for this.  The council will have the responsibility of putting together a contract proposal.  A negotiations team will be made from members of this Council and will handle the direct negotiations with the School Board or their appointed representative.  
{If members of the negotiations team are to be paid a stipend, they shall be elected by written ballot at any membership meeting with proper notice given or by mail ballot.  A simple majority is necessary for election}

The chief negotiator or appointed representative shall present the tentative agreement to the general membership for ratification.  A 2/3 majority of those voting is necessary for ratification of the proposed agreement.  If a ratification meeting is called, no motion from the floor may countermand these provisions.  

2. Governmental Relations Council shall have the responsibility for operating a program in political action legislation and retirement.
3. Field Services Council shall have the responsibility for membership promotion and member participation.
4. Professional Rights and Responsibilities Council shall have the responsibility to inform Association members of their legal rights, contractual and professional responsibilities; conduct grievance processing, ensure legal acuity, protect teacher welfare, and investigate violations of legal, ethical, and contractual rights. At least one member from each building should attend member rights training through Education Minnesota. This is recommended for all building representatives.
5.   Member Benefits Council shall have the responsibility for investigating insurance needs of the Association and promotion of NEA/AFT Economic Services programs.  This council should include a health care advocate. Members from this council will attend insurance meetings, disseminate information to the membership, gather membership opinion, and forward any recommendations to the negotiations council.

6.  Social Council: duties to include support and organization of OEA social functions.

 Section 4:  There shall be a Meet and Confer Committee composed of the
Chairperson of the Meet and Confer Committee, the President of OEA or his/her

designee, two representatives from each building, a representative from the

Negotiations team, and other members as needed.  The duties of this committee

are outlined in M.S. 179.61-179.76.

Section 5:  A UniServ Representative shall be appointed by the President and
shall represent the Association at UniServ Governance Council meetings, take

directions from and report to Executive Board  and attend Executive  Board 

 meetings. 

Section 6:  Staff Development Representatives
1. Qualifications:  Candidates must have completed at least one year of teaching in the Orono School District and shall be members of OEA in good standing.
2. Nomination Procedure:  Persons wishing to be considered for candidacy may do so by notifying their Building Representative not later than April 15.  It is desirable but not required that each building submit the name(s) of candidates seeking election.  All nominees must give prior consent for their name to be placed on the ballot.
3. Election:  Persons identified as candidates will appear on a ballot and be elected by their building’s association members with a plurality vote (by a simple plurality of votes cast by association members).  Elections shall be held no later than May 15.  (Beginning in 1989, one of two representatives will be elected in the above mentioned manner.  The second Representative will come up for election in 1990.)
4. Term of Office:  Representatives will begin their terms when the results of the election are announced by the President.  A representative may serve a maximum of two, three-year terms.
Section 7:  OEA Council/Committee Chairpersons/Representatives may be required to make official reports to the Executive Board or Association Membership.
Section 8:  A member may attend and request permission of the President to make a presentation at an Executive Board meeting. (Members are asked to request permission of the President to attend an Executive Board meeting.  The President shall grant such a request.)

Section 9:  The Association will be responsible for all transactions and decisions 

made by properly appointed or elected officers and representatives when acting in 

behalf of OEA.
Article XI:
Revision or Amendment

These by-laws may be amended by a simple majority vote.

Amendments

1:  These Bylaws shall include precise language about contract ratification, section 2 and 3, as provided by Education Minnesota guidelines.

2. These Bylaws shall include precise language about voting procedures, section 4, including items 2-6.

3. These Bylaws shall be amended:   Ratification of the master contract shall require a 2/3 vote of those members returning ballots.

4. These Bylaws shall include Article VIII, section 1 and 2, contract non-ratification and strike vote.

5. These bylaws shall be amended: Article X, revision or Amendment of bylaws requires a simple majority of the general membership.  

6. These bylaws shall be amended to include  language clarification in Article V: duties of officers (and act for the good of the organization and exercise reasonable care in all decision-making) also, specifically, president: #7, and #9; under treasurer, #’s 6 and 7.

7. Include language that guides how to nominate, elect and pay negotiators; it will be numbered article VII, and all articles afterward to be renumbered.

8. Article VIII, Contract ratification: clarification language added to #’s 3, 5, 6.

9. Article X, Councils and committees: language included directs membership of negotiations council, and how council chair is elected; adds language to members benefits council about attendance at health insurance meetings.

