ORONO EDUCATION ASSOCIATION POLICIES

1.
Absentee Ballot procedures  (Updated 12/09)

Section 1: If a member in good standing would like to vote in upcoming contract ratification, 
or an officer election, and knows s/he will not be present, the member must request an early  
ballot from the association representative in the building where s/he works.  To aid this end, building representatives will remind voters of the absentee ballot option when they announce any election. Ballots will be made available the next school day after the announcement of the vote.

Section 2:  The absent member will complete the ballot, fold it in half, and place it in the locked ballot box and sign or initial that s/he has voted.

Section 3:  In the event that the absent member is unable to physically complete the ballot, the building rep may vote as their proxy, with a written/electronic request.
2.
Annual Audit committee  (Updated 12/09)

Section 1: Membership: 3 volunteers with 1 having served on the last year’s audit committee .

Section 2: They will meet in October to assemble information, and treasurer will comply with 
any request. 

Section 3: Audit will be completed before January 1.


Section 4:  Completed report will be presented at the February executive board meeting, and 


published in its entirety on the webpage, or the mode of communication being used.

3.
Communications with members (Updated 12/09)


It shall be the policy of the Orono Education Association to make available OEA information 
to all members of the bargaining unit in an easily accessible, consistent way through out the 
school year.
4.
Continuing Education Committee Membership (Updated 12/09) 

The Orono Education Association recognizes that the continuing education committee is a 
district committee, but is willing hold elections for positions on the board.  It shall be the policy 
of Orono Education Association to have elections by May 1 for those candidates whose terms 
have expired.  If no nominations are made, the president may appoint members.  Positions to be 
filled must be representative of all levels, including a certified Vocational Education member. 

5.
Fair Share Fees  (Updated 12/09)


It shall be the policy of the Orono Education Association to collect a fair share fee from all non-
members of the association that are employed in a position included in the teacher’s bargaining 
unit.  Further, the amount of fair share shall be the maximum allowed by Minnesota statute.

6.
Fiscal Year  (Updated 12/09)

Orono Education Association’s fiscal year will end on July 31 of any given year, and will 
commence on August first of any given year. If a new treasurer has been elected, the past 
treasurer will balance the checkbook, and pass the checkbook, any records and documents to 
the new treasurer by August 15. The audit for that year will be completed by the treasurer
who is 
leaving, in accordance with Education Minnesota’s treasure’s guidelines.
7.
Meet and Confer Guidelines  (Updated 12/09)



It shall be the policy of the Orono Education Association to adhere to the following guidelines as 
recommended by the Meet and Confer committee and adopted by the executive board on 
December 5th, 2006.


The Meet and Confer committee will include two teachers from each building, (HS, MS, IS, and 
SE).  Included in this group shall be the President of the Association or his/her designee, the 
Superintendent or his/her designee, at least one School Board Member, and one negotiations 
team member.  



A.
The committee shall meet approximately three times during the school year.  



Additional meetings will be scheduled as needed.



B.
Agenda items may arise from concerns of either association members or 




administration.  Positive ideas and suggestions are encouraged. 



C.
The desired climate of these meetings is one of an informal get together regarding 



mutual concerns as opposed to adversarial.



D.
Agenda items brought by the association that are problematic in nature must have  


been the subject of discussion in the resolution process as follows: 




1.
Concerns and ideas must be brought to an OEA Building Representative. 




They will consider the issue and if appropriate, will confer with the 




building principal to discuss possible solutions.




2.
If the item is unresolved at the building level, the building representative 




will contact the OEA President and the Meet and Confer Chairperson who 




will bring the issue to the appropriate parties at the district office as 




needed.




3.
If the issue is not resolved to the satisfaction of the association it may be 




brought forward to the Meet and Confer Committee.




4.
Problems that are related to specific contract language should be referred 




to the Member Rights Committee rather than be subject the Meet and 




Confer process.  


8.
Nominations for positions within the Organization (Updated 12/09)


It shall be the policy of the Orono Education Association to announce nominations 30 days or 


more prior to the March Executive meeting.  Members will be notified through Building Reps, 


and any other regular means of communication, that positions are available.  Nominations will be 

directed to the President or nominating Chairperson.


9.
Payment of Dues  (Updated 12/09)


It shall be the policy of the Orono Education Association that in order to maintain membership in 
good standing, the following payment of dues shall be in effect:


Option 1:
Payment of dues through payroll deduction (to begin on October 15, when 




membership chair signals to payroll to begin withholding.)


Option 2:
Payment of dues in cash, in full, prior to October 10
10. 
Payment for positions of leadership (Updated 12/09)

Section 1 Executive Board compensation: Members of the executive board, including 
president, president-elect, past-president, secretary, treasurer, and building representatives will be 
compensated.  

Section 2 Other positions:  Other positions of leadership may be compensated in the future as 
workloads change (such as continuing education chair, membership chair).
Section 3 Payment Schedule: Members of the executive board may request payment of treasurer in a lump-sum, or in increments, as deemed fit and affordable by treasurer.  Treasurer will pay everyone by May 15 unless they present a voucher for payment before that.
Section 4 Salary schedule: Salary amounts are based on affordability and will be reviewed yearly by the executive committee.

11.
School Board Representatives(Updated 12/09)


Members will be paid to attend school board meetings, and may volunteer to attend by contacting 
the association secretary.  The rate of pay shall be in keeping with extra duty pay found in the 
current master agreement, schedule C. 
12.
Vouchers and payment of bills(Updated 12/09)


It shall be the policy of the Orono Education Association that the treasurer be authorized to pay 
all bills upon receipt of a voucher that is properly filled out and signed by the requester, for 
budgeted expenses, to be co-signed by the president.
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