OEA Executive Board Meeting Agenda
April 20th, 2010

HS library/media center, 4 pm

1. Call to Order


Mary Bischoff – President, Michelle Swenson – Secretary, Leslie O’Meara – 
Treasurer, Mark VonderHaar – HS, Kelly Biller – MS, John Avaloz – IS, Toni 
Nelson – SE, Joann Winter – EdMN Rep

2. Approval of Minutes


Minutes approved

3. Adoption of Agenda


Agenda adopted

4. Officer’s Reports:


Treasurer’s Report – Accounts for this month are online, and everything is balanced.  New budget for next year has been created, and the executive board will vote on it at the May meeting.  It will be presented to general membership at the fall meeting.  The only change to the salary is the negotiator’s salary because they get the increase from the contract.  Other expenses were increased for the conferences and back to school night pizzas for faculty.  More money was put towards publicity for communications for student athletics who make it to state.  The scholarship was increased by $100 knowing that the fundraisers (cushion sales and the amount from the survey) would take care of this.  Training and workshops was brought down $200.  Ed Minnesota dues went up, as well as our revenue.  

Secretary’s Report – No one replied back from Member Rights Committee to go to the training in the summer at Ed MN conference.  Michelle completed the leadership list for Ed MN (given to Joann).


Building Reps’ Reports – Kelly:  MCAs have been keeping people busy.  They experienced the first round of teacher cuts and budget shifts for the Performing Arts and Music area due to an increase in foreign language requirement for eighth graders.  The district has come up with a nice agreeable plan for the Performing Arts area, but nothing has been stated about the music area.  
Mark:  An issue did arise with a teacher, which is still being resolved.  A grievance may be filed and an appeal.  
Toni:  One teacher looking to go part-time who is on maternity leave.  If no one wants to go part-time with her, then she will either have to take a leave or quit.  Her intent needs to be in writing and sent to the superintendent, not the principal.  SE will have a new rep next year. 

John:  OIS will have a new rep next year.    
5. Reports of Committees:

Uniserv – 51 member districts have expressed interest in the PEIP pool, and the process will follow the Duluth plan.  PAC has not endorsed a governor at this point.  Summer planning session is tentatively set for Friday, August 13.  Treasurer’s training will be offered at the Cycle of Five.  Half of the settlements this year were freezes.  Member Rights training will occur (1, 2, and 3) at the Summer Seminar.   

Continuing Ed – Kelly and Jill are looking at still getting the Continuing Education committee shaped.  They are going to put together some guidelines to go on the webpage.  People are looking for approval of hours that are more than a year old, which has been the cut off for the past several years; some people are not handing in the appropriate documentation.  Kelly and Jill will prepare a document with clear guidelines, which will be discussed at the Fall General Membership meeting, along with reminders about how to renew your license and use the website, and a refresher every fall will become part of our standard fall general membership agenda.   

6. Unfinished Business:

K – 12 business connection – Mike Johnson was working with John Avaloz, and he will be coming in April 29th during the afternoon.  

Survey of executive board – The survey of the executive board will happen in the fall because at this time of the year would not be a good time to have teachers do a survey.

Constitution/bylaws review-date – Bylaws review is up next – next year.  We will put the bylaws on the website for people to review.    

Summer seminar – Mary will be attending.  
7. New Business:

ATPPS vote/absentee ballot – Absentee ballot policy is vague.  The low voter turn out may have been a result of teachers being so busy that they just forgot.  Teachers have admitted to just forgetting, as well as not having an absentee ballot sent to them.  An absentee ballot notice must be given at least 4 days before the election. Voting online could be a possibility so more people have access to voting.  Meetings will occur in each building for discussion on changes to the program.  The changes will be applied, re-presented, and another vote taken for ATPPS.  If we vote no, little will change from our workload for next year, with the exception of peer evaluations.  The high school meeting occurred today.  The district needs to understand why the vote was turned down and that the plate is too full.  ATPPS needs to help us as a teacher, and if it is not doing that, then it needs to be rewritten.  The district needs to know what the ‘no’ vote means.  Meeting for IS will be Thursday afternoon, and SE will be Thursday morning.  Meeting for MS will be Friday morning or Monday afternoon.              

Executive board elections – Kerri Doyle – SE, Gail Jonason – IS  


If no one runs against them, we can waive the election. 

Brunch ticket price – The Lafayette is going up to $18.50.  The district will need to put more money towards the ticket if they want to keep it there.  The ticket price for teachers may be $16.  The shuttle buses will be running again this year.  SE teachers may not be at the brunch because they need to pack their rooms.   
8. Adjournment

6:35 pm
